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send greetings to NGO colleagues around the globe. It is a privilege to be here
addressing those of you that have shown interest in the operation of nonprofit orga-
nizations.
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SpeciaL EVENT FUNDRAISING, WITH INSIGHTS FROM THE RAINFOREST
ALLIANCE

Staci Pierson
Raintores Manager of Special Events, Rainforest Alliance
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Special
Fue t elcome everybody. It is a pleasure to be here. | appreciate the oppartunity
ven to share some of my experiences holding fundraising events with Rainforest

Allianee. | hope you will be able to take away some tips to hold some very suc-
cessful events of your own. | just want to preface this presentation by pointing out that
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WANGO SecreTARY GENERAL ATTENDS 17TH AFRICAN UNION
SumMmMIT

The 17th Summit of the African Union (AU) took place from June 23 to July 1, 2011

in Malabo, Equatorial Guinea, WANGO Secretary General Taj Hlamad was among

the distinguished attendees. Held on the theme of “Youth Empowerment for
Sustainable Development,” the opening of the Summit had a unique flavor as articulate
and motivated youth engaged in a frank and open discussion with the Heads of State,
Heads of Government, and Heads of Delegations in attendance,

One of Taj Hamad's unique contributions to the African Union is as a co-chair of the
Trypanosomiasis Vector Research and Contral Foundation (TVRC). Trypanosomiasis is
a serious parasitic disease, caused by a protozoan and transmitted in Africa by the Tselse
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EvaLuaTioN oF NGO CaraciTy TO DEMONSTRATE PERFORMANCE AND

hrough

significantly damaged.

Lirzette Rojas, PhD and Flordeliz Serpa, PhD

the years, in Puerto Rico and worldwide, non-governmental organizations
(NGO) had demonstrated their commitment to the communities they serve providing
services and helping the government in this endeavor, However, if there are limits-
tions in their ability to demonstrate their performance and impact in the community, in a
timely, valid, objective, and transparent way, their capacity to continue operating can be

In order to examine the NGCOYs capacity to demonstrate performance and impact,
| measuring programmatic alignment, operational alipgnment, and knowledge management,

[cimtinupd on page 14]
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Let me begin by introducing myself and the agenda. My
law firm specializes in nonprofit law — the law of tax-exempt
organizations. In a given year, we work with about 175 to 200
organizations involving a variety of tax and charitable-giv-
ing questions and, increasingly, the topics primarily at hand
today; governance organizational structure and relation-
ships between NGOs. Before entering this practice | was an
Assistant Attorney General in the Massachuselts Attomey
General's office in a division that oversees nonprofits in
Massachusetts. Approximately 75% of our clients are located
in the United States and probably about 25% are NGOs from
outside the United States,

Our main topic today is governance. This is both in terms
of the governance of organizations from the United States and
also in terms of the velationship between them and their for-
eign counterparts, which is an increasingly important element
in this age of globalization.

Stewardship

With the topic of governance in mind, the running theme
throughout the sessiom will be the concept of stewardship. If
you have to take away one idea from this session, it would be
understanding how important stewardship is in United States
nonprofit law. It also underlies the relationship between US.
“friends organizations” and their NGOs abroad.

Let me first describe an important case here in
Massachusetts that I think in many ways captures the idea of
stewardship. This case involves the Boston Marathon, which
many af you may very well know.

What you may not know is that the Boston Marathon
is owned, operated, and run by a nonprofit organization
in Massachusetts: the Boston Athletic Assodation. Some
years ago, what had been a relatively small organization, and
mastly volunteer driven, had the opportunity to go national
and cgbtain lucrative elevision contracts and corporate spon-
sorships. The board of directors felt that it was unprepared to
conduct this operation. So what it did was delegate the opera-
tion of the marathon by contract to a for-profit premaoter, who
in the end eamed for his firm over three million dollars for
the running of the marathon, When a court took a look at this
contract, it overturned the contract, saying that the money
was supposed to be used for the benefit of the public and that
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the board cannot simply delegate out its duties in this fashion
to a private corparation. In the United States, the board has a
responsibility to govern an organization and act as the final
legal authority for an organization.

So the bottom line here is that the nonprofit board has
o duty to govern, participate, oversee, review, monilor, and
evaluate the activities of the organization. In a word, its job is
to exercise stewardship over the organization.

So by stewardship we essentially mean holding the assets
of an NGO and ensuring that those assets are used for the
benefit of the public. They are not for one’s own private inter-
est. The board is holding those assets on behalf of anather —
the public. It is for the public’s benefit. So if we could bring
only one ward to the table, which in many wavs describes
nonprofit law as a whole in the United States, it would be

stewardship.

Good governance and stewardship

Let us look at how good governance and stewardship is
done in practice. As the nonprofit funding relationships and
organizational relationships grow more complex, there is
increasing importance of good governance and stewardship
in a nonprofit setting between countries.

This chart before you depicts a typical nonprofit organi-
zation a4 structured in the United States. Admittedly it is a
very large organization; an institutionally sized organization.
But it is a typical one nevertheless in that the empty boxes
that you see at the bottom of the chart represent the staff
who reporl and are accountable to the assistant directors,
the vice presidents, the chief financial officers, and so forth,
(According to whatever term may be used for each organiza-
tion, Inthe United States, we do reot really have defined terms
for these positions and thus there may be some confusion
when one introduces oneself as having a particular title. But
there is great flexibility in employing these various terms as
you llke.] These assistant directors at that |evel report and are
accountable to what is often called the executive director, but
sometimes it is the president or the chief executive officer,
who then reports and is accountable to the board of directors,
which then itself is supposed to report and be accountable o
the public, who are served by the staff people that we started
with at the bottom of the chart. It is this cycle of responsibility

[ieeheiffamvmd ity inge
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feombimied from Fage 2. Evaluation of NGO Capacity to Demonstrate Performance and Impact |

Non-Profit Evaluation & Resource Center, Inc. (NPERCT)
conducted an evaluation in a sample of NGOs in Puerto Rico
between May and November 2010. NFERC] used the Focused
Active Evaluati i Model™ and the Institutional Strategic
Mability Model® to guide the evaluation, The first model,
Focused Active Evaluation Model®, was used to frame the
evaluation process and was structured in three phases (Pre-
Evaluation, Evaluation, and Post-Evaluation).) The second
model, Institutional Strategic Mobility Model™, was used to
frame the variables measured during the evaluation,®

The evaluation was descriptive, cross-sectional, based
an the mixed-design (quantitative and qualitative methods),
and included components of rhe interactive evaluation and
the monitoring evaluation. 6.7 The Statistical Package fur
Social Sciences (5P55) was used for data entry and unulyﬂ:h
The sample used was a non-probability sample of NGOs and
voluntary subjects. The NGO's sample included 102 organiza-
tions that agreed to participate in the evaluation. In general
terms, the NGOs studied offered education, health, and/or
social services, The NGO's sample was representative of the
principal geographic areas of Puerto Rico, Regarding the
sample of participants, collaborators, and NGOs personnel,
this sample was constituted by 405 subjects that agreed to par-
ticipate in the evaluation and answered the questionnaire. The
collected information was anonymous and confidential. The
questionnaire administered to participants, collaborators, and
NGOs personnel consisted of closed- and open-ended ques-
tions with simple instructions to facilitate its administration,
The closed-ended questions included multiple choice and
Likert scales. The data collection instruments were pre-codi-
fied to facilitate the data entry and analysis. Fifteen percent

(15%:) of processed data was randomly verified for quality
control purposes,

The results of this study showed that most NGOs lack the
capacity and/or tools to demonstrate the results of their per-
tormance and impact in the community in a valid, objective,
and reliable way. The information provided by the NGOs and
the evidence revised by the evaluators suggested that almost
one third of the NGO's sample had a limited or very limited
capacity 1o demonstrate their performance and impact; in
more than one third of the NGOs, the programmatic slign-
ment was slightly or not efficient; and, in less than one third
of the NGOs, the operational alignment was slightly or not
efficient. The knowledge management, in almost one fifth of
the NGOs, was slightly or not efficient.

On the other hand, NGOs had been recognized for their
contributions to the betterment and quality of life of their
communities. However, many NGOs limit their monitoring
and evaluation to the strategies and activities implemented
and, therefore, confront serious limitations to demonstrate
their effectiveness, based on the level of compliance with
their objectives. The results of this evaluation showed that
three fourths of the NGOs that participated in the study were
slightly or not etfective; they did not appropriately measure
the progress toward reaching their objectives, could not dem-
onstrate achieving them, and did not measure the changes in
the population they serve. Regarding the sample of partici-
pants, collaborators, and NGOs personnel, the majority were
satistied with the NCOs and their services.

Based on the results of the evaluation, the evaluation
team presented the following recommendations to improve
Teompissund oo puge 16/
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the capacity of the NGOs to demonstrate their performance
and impact:

I. To formulate a clear vision of the organization.
2. To clearly establish the priorities of the organization.

3. To improve the correlation between the mission,
vision, philosophy, goals, objectives, strategies, activities, and
services of the NGOs,

4. To define, revise and/or refine the philosophy or
service model, assuring its reflection in the programs and
sarvices,

5. Tospecify the institutional objectives in quantitative
terms, answering the questions what, who, how much, when
and where.

6. To align the assistance provided to clients to the phi-
losophy or service model to minimize the segmentation in the
services offered and maximize the NGOs internal collabora-
tion, limiting the internal competence for clients and provid-
ing integral services.

7. To improve the connection between the human
resources management, the resources administration, and the
institution’s control system,

8. To strengthen the documentation of processes and
activities and the internal control system, as well as, the mea-
surement of the changes in the clients or community served.

9. To develop and implement a human resources train-
ing and development plan using available resources, free or at
low cost, based on collaborative agreements, in order to keep
the personnel well-prepared,

10. To strengthen the internal and external collabora-
tion.

1. To establish well-planned, well-coordinated, and
more versatile collaborative agreements,

During the last decades, the importance of evaluation
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and its application and the demonstration of performance
and impact have increased worldwide. Federal government,
foundations, and donors have increased the score of program
evaluation in their request for proposals. The development of
an evaluation culture is unpostponable, particularly between
NGOs, in view of the funds assigned to them. It is important
to remember that the evaluation process intorms about the
operational situation, eftectiveness, efficiency, and impact of
a program, project, service or the organization itself. Also,
the evaluation provides necessary data about clients, as well
as, data about expected and achieved outcomes, providing a
competitive advantage and placing the NGO in a better posi-
tion when compared to its competitors.
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